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ActionAid USA (AAUSA), part of the ActionAid International (AAl) Federation, is a U.S. based 501(c)3
organization working to advance women's rights, social justice, and human rights around the globe.
In its 25+ year history, AAUSA has built a strong institutional funding base, a nascent but growing
major gifts program, and a small but predictable regular giving program. However, it has not
historically invested in building a significant individual giving program in the United States.

Therefore, AAUSA is seeking a U.S.- based consulting firm to assess the effectiveness, maturity,
scalability, and future readiness of its current digital fundraising ecosystem in supporting
recruitment from organic and paid ads, conversion journey to regular giving, and retention of digital
regular donors with the primary objective of increasing unrestricted income through sustainable
growth in regular giving.

The assessment should evaluate whether the current tech platforms, data management, content
operations, and overall digital donor experiences can effectively support both current fundraising
performance and future growth ambitions.

Scope of Work

The successful consultant will assess the following core areas of ActionAid's digital fundraising
ecosystem.

1. Digital Fundraising Platform Ecosystem

Access how effectively and efficiently AAUSA’s digital fundraising technology ecosystem supports
regular giving growth. This includes evaluating whether current platforms are user-friendly,
scalable, well integrated, and capable of supporting future fundraising needs.

The assessment should include, but not be limited to:
e CRM capabilities, data structure, integrations, and scalability
e Donation platform functionality and payment gateway performance
o Website performance in supporting digital fundraising and donor acquisition
¢ Email and marketing automation platforms, including website integrations

e Overall system architecture and integration effectiveness across the fundraising
ecosystem

Deliverables
The successful consultant should provide:
e Current-state platform and technology architecture map
¢ Assessment of system integrations and scalability
¢ Identification of key technology gaps, risks, and opportunities

e Prioritized recommendations to strengthen the fundraising technology ecosystem
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2. Donor Data, Automation, and Insights

Evaluate how effectively data flows across systems to provide insights required to optimize
fundraising performance?

The assessment should include:
o Data management practices
¢ Marketing automation and personalization capabilities
e Reporting, analytics, and tracking capabilities
Deliverables
The successful consultant should provide:
e Current-state capability assessment
e Review of tracking, reporting, and analytics effectiveness
e Identification of key risks and capability gaps

e Prioritized recommendations for any opportunities to improve analytics and data
segmentation

3. Digital Fundraising Content and Donor Experience

Evaluate whether ActionAid USA’s digital content, donor journeys, and conversion experiences
effectively recruit, convert, and retain regular donors.

The assessment should include:
o Website fundraising content and conversion journeys
¢ Email fundraising content
e Organic and paid social media fundraising content
e Donation forms, payment methods, and checkout experiences
e Content production processes and operational scalability
Deliverables
The successful consultant should provide:
o Content effectiveness assessment
e Donor journey and conversion analysis

e Optimization opportunities and prioritized recommendations
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Timeline
The project should begin upon contract award and be completed within one month.
Budget

The available budget for this engagement is USD $12,000-18,000, inclusive of all fees and
expenses.

Proposal Requirements
Proposals should include:
e Firm overview and relevant experience
e Proposed methodology and workplan
e Projectteam androles
e Examples of similar engagements
e Proposed timeline
e Budget and fee structure
e Twotothree clientreferences
Evaluation Criteria
Proposals will be assessed based on:
e Relevant experience with digital platforms and fundraising ecosystems
e Understanding of the U.S. individual giving landscape and philanthropic sector
e Strength of the proposed methodology
e Experience with strategic planning
e Overallvalue for money
Submission

Please submit proposals in PDF format to: info@actionaid.org with the subject line “Digital
Fundraising Assessment Proposal.”

ActionAid USA reserves the right to reject any or all proposals and to negotiate with the selected firm before
finalizing the scope of work.
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