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$ MVWHTXMIE®! DQG VXWWEICDE®! Z RUG 1Q 7R UHDQ H VRFIDOMWEH JHQGHUHT XDOW

Z KIEK HYHY SHWRQ HQWR\ V WH WKWR D @ DQG SRYHW HIDGEDWRQ E\ SDWGHUQ) Z W

Rl GLJQW DQG IUHHGRP ILRP SRYHW DOG DOl SHRS®! RQ WH IUIRQECHY Rl SRYHW DOG

IRWP VRl RSSUMWWMRQ IOMWMEH WHUFRP P XQWAV JUDAMRRW
RWDQ] DARQV DARYMA VRFIDOP RYHP HON
DQG VXSSRUMY  JRED® DQG Z WIQ RXU
RZ Q FROM W

2 XU&RWH 9 DAXHV

$PWRGBIG HP EWDFHV 1HP LQMABDGHUKLS DV GHFHWDY R P RYIQJ RXUP MRQ IRZDG : H
GHIQH IHP LOMWBDGHUALS DV WH SRVMWYH DQG IQFOMYH XVH Rl SRZ HUWR EXI@ DQ RUDQ] DARQ
FOSDEG! Rl FKDQILQ) WH Z RUG ) HP LOMABDGHUKLS LIQIRWP V DQG JXIGHV RXUFRUH YDOHV WHRU

Rl FKDQIH DQG REMPWHV

0 XWDOBHVSHFW:  H UHFRIQI] H WH LQQDM Z RUK Rl DOSHRS®! DQG WIYH \R HP ERG\
IOMYHPWRQDO HP [QVABDGHUKLS SUQFIS®BNV

' LYHUW ( TXIW DQG,QFOMRQ : H DUH FRP P WG VR EHQJ DQ DOWWDFMARUDQ] DARQ © H
Z RUIN\R UHD@ H RXUYIMRQ | RUHYHY RQH UHIDUEBMW Rl JHQGHUIGHQMY JHQGHUH, SUAWIRQ

VH XDCRUHQEMRQ WDFH HWQEIW FDWM FOW DIH KHDOM WIAXY DELON G®FDARQ DQG
UHDIRQ DQG VR GHHSHQ RXUXQGHUABQGEQ) RI Vi MP [E LDFVP DQG LQMYHPARCDDNV
QOMIUW : H \WIYH VR EH KROIVWMDQVSDUHQWDQG DFFRXQEE®! Z W DOIOMDCODQG H \WLDO
WENHKRGHY UHIDUEQ) WH HITHPWYHOHW RI RXUDPWRQV DQG RXUXVH RI UMVRXUFHV DQG R EH
RSHQ LQ RXUMGIP HQW DQG FRP P XQEDARQV

6RAGDUW : HFRP P MIR EHQJ URRWMG Z WIQ FRP P XQWHV RQ IURQEDHY Rl SRYHW DQG
LOMVMEH DV Z H EXIG D MVWHTXMIE®! DQG VXWWIACDE® Z RUGS

&RXUDIH Rl &RQYIFURQ : HVHHNR EH FUDAYH ERG DQG IQQRYDWYH 1O VEFNIQJ) \WH

A P SWRP VRl XQHTXDOSRZ HU SRYHW KXQIHU JHQGHUEDVWHG YIRBIQFH F@P DM FKDQIH

FRQ @RWDQG GMVDVMU DQG 1Q FKDTIQILQ) WH IGHREIHV i MP V' DG QRWP V WDWIH
XQGHOHDX

JQGHSHQGHQFH : HDWH JXIGHG B\ IDFW VFIHQFH DQG WH QHHGV RI FRP P XQWHV DQG ZH Z 1O
GHYH®RS DQG P DIQWIQ SURFHGXUHV VR DYRIG XQGXH IQOHQFH : H DUH DOR [UHH Rl DQ
UHDIIRXV RUSDW SRONFDOD | LADWRQ

+XP IOV : HUHFRIQ] HWDAZ H DIH SDWRI D Z IGHUDTGDQFH DIDIQMWMM WP LE SRYHW DQG

LOMVMEH




- KR: H$WH

$SPWRGBIG 86$ IV D P HP EHUR WH $PURGS G , QMQDWRQDO HGHURQ D QHVE RN RI BRFDI
URRWMG RUDQ] DAWRQV GHGIEDWG \R VRFIDOMWMEH SRYHW HUIDGIEDWRQ DQG JHQGHUHT XDIW 1Q

RYHU  FRXQUHV $PWRGSIGY Z RUN VIWHQIWHQY WH DIHQR Rl SHRS®! @1QJ 1Q SRYHW DQG

H FOMRQ VR DAHWIKHUUWKW DQG RYHUFRP H WH VIWKPMUDOFDXVHV RI LQHT XDOW DQG LOMVAFH

: H SDWHUZ W SHRSBIV P RYHP HQW DQG JUDWURRW GDGHY R GHYHBS KROME FRP P XQW
GG VROMRQY VR WHUP RASUAWWQI FKDBBIQIHY VXSSRWAFREFWH DPWRQ VR VHH WRVH VROWRQY
IP SGP HQMG DQG KRG GXW EHDUHY VR DFFRXQW

$PWRQBLG Z DV IRXQGHG DV D FKDUW 1Q/ RQGRQ1Q DQG RYHUWP H KDV IQQRYDMG DQG
HYROHG RXUDSSURDFK R EHWHMUDGGUHW WH VIAKPMUDOGUYHY Rl SRYHW DQG IQYOWMEH ,Q WH

V ZH DGRSWG D KXP DQ WKW EDVHG DSSURDFK VR GHYHBSP HQWVZ KIEK Z H FROAXH \R
DSSO ,Q Z H HAREQKHG WH $ PURGSB G , QMQDWRQDO HGHUDARQ FRP SUMQJ P HP EHWY I1Q
HYHY UHJIRQRI WH ZRUG DQG KHDGTXDWMUHG 1Q 6RXW $1UED ,Q ZHOXQFKHGD  \HDU
VDM $PURQ IRU* REDOXWWIEH Z KIEK UHSUAVHQN WH QH WWAMS 1Q RXUHYROMRQ LRRWQJ XV

P RUH GHHSO® 1QWH FRP P XQWHV Z KHH ZH Z RUN DQG Z IW WH SHRS®! Z KRVH WKW DQG YIMRQV
ZHWHNWR UDOH 7RGD. $PURGSIG IV D JRED® UHFRIQ] HG BDGHULQ VXSSRUAMY Z RP HQVY
WKW DQG VRFIDOP RYHP HQW DV Z HODV ®FDOFDP SDLIQV IRUFTP DM MWEH 1RRG VHEXUW IRRG
VRYHUHIQW DQG OQG DQG QDMWDOHVRXUFH WKW 7KH IHGHDARQ Z RUW VRZ DGV HQUXUQJ D MWW
DQG |HP LQMWADQUMRQ WURXIK D URRWG FDP SDLIQQJ P RGHOVHH ILIXWH

$PARGBIG 8 6% Z RUW R DEYDQFH $PWRGS LGV VKDUHG P MARQ WIRXIK GRP HVWE DQG JREDO
SRT\ HIRW DQGE\ P RELQ Q) IXQGV IQ VXSSRWARI $PUWRQSLG SURIWDP V DURXQG WH Z RUG
6SHFLIFD® ZH

 941Q) D JREDOMWMEH SHYSHRWYH VR GRP HWE SRIF\ Z RWN LQ WH 8 QWG 6\VDMV 7KLY LV
|RFXVHG RQ LOMEDWRQDOMXHY DQG KRZ WH 8 6 IQMUIDFW Z W WH UHVARI WH Z RU EXVWDQ
1P SRUEQWHFRQGDY JRDAY R VXSSRWAP RYHP HQAZ RUN VR EXI@S D P RUH MOVWWRFLEW Z WIQ
WH 8 QUMG 6\

¢ 3LRYIGH WRXIKWBDGHUAKLS 1Q GRP HWE DQG LOMUDARQDOSRIE\ VSDFHY WD JURXQGHG 1Q
MVAEH DQG HTXIW GIYHIILQ) 1HGHDARQ Z IGH H SHUHQFH 1Q ®FD® RRWG Z RW

* XL VRACDUW EHVE HHQ P DUILQDA HG FRP P XQWHV 1Q WH 8 QWG 6 ViV DQG DURXQG WH

Z RUT DQG | DFLOMM \WH HQIDIHP HQARI WRVH YRIEHV 1Q RUDQ] LQ) P RYHP HOWEXI@IQ) DQG
FRQQHPWRQ Z W SURJUMMYH SRAF\ P DNHWY/

e 5DIWH IXQGV IRUWH $ FWRH LG | HGHIDWRQV Z RN DQG VKDUH RXUBRFD@ UIRRWAG GHYHBRSP HQW
P RGHZ W RXUVXSSRUMY DQGWH 8 6 EDVHG | XQGQJ FRP P XQW




JUXH  $PUWRGSIGV SIRIDP LIQDMUH




2 XU7KHRU RI &KDQIH

SPUWRQBIG 8 63N NH URGI LV VR EXI@ SRZHUDP RQJ 8 6 P RYHP HQW |RUWDGIEDOFKDQIH WDW
IOFOGHV LOMEDARQDDP DG JREDOMMMEH DV FRUH SUGFISGN HVSHFLDD 1Q WH FRQOM WRI D

8 6 JRYHUOP HOANDAIGFUHDVMQI® 1Q@EW IQYVINFH DG YIRGIQFH RQ WH Z RUT WIURXIK UKHVRUE
SRR DQG SWDFWFH

* RED® WH Z RWS LV IDFIQ) D VHUHV Rl IQMYHPWY FUVHY WDWKDYH Z ROWHQHG HYHQ DV WH
GHDMVILRP WH &2 9, SDQGHP IE KDYH GMHQHG &P DM IP SDFW KDYH IQFUHDVHG VWIQLLFDQW
DQG FROVGHUQ) WH @FN Rl SIRIUHW RQ MRSSIQI IRWMOXHY Z [@FRQAMXH R LOMOML JBREDD
IQFOGIQI H WHP H KHDWGRXIKWVHD GIYHOUMH DQG H WHP H Z HDMHUGVDWMLY 7KLY FRQMEXWV
R WH VHFRQG FUMY DQ HFRQRP IF RQH Z KIFK FROAXHV VR JURZ. Z MY VN LRFNHWQJ FRW R
@IQ) ZRUHQQ! H WHP H IQHTXDOW DQG P DQ FRXQAIHV 1 DFIQ) XQUXVRAQDE®I GHEW' HEW
VHYIEH SD\ P HQW DUH EDQNXSWO) &Z LQFRP H FRXQAHY DQG DQ HVINP DIMG Rl WH Z RUG IV
QRZ @IQJ XQGHUVRP HIRWP Rl DXVMUIW GUYHQ E\ FREQDOQMMARQY ) IOD® GHP RFUDR WHOD
IV IQFUHDMQI® XQGHUWUHDAMIURP  FRISRUDM LOMUHVV EX\ 1Q) HBIPWRQY WH UMH RI RSHQ I DVFMVP
DQG IQFUHDVMQ) FRQI PW7KUHDW VR GHP RFUDR. DUH GILHAWD GQNHG VR RIMHUFUMAY [URP - FQP DM
FKDQIH ®DGEQI R IQFUHDVHG FURW ERWGHUP LJUDARQ DQG UHDFWRQDY DQWIP P LIWDQASROMFY 1Q
UHFLSIHQAFRXQWIHY VR HFRQRP LE LQHT XDIW GDGQ) R LQFUHDVHG DSSHDOR! WKWZ 1Q) SRSXDAV
GHP DIRIXHU

QP DQ ZD V WHH WHQGV DIH FHQADOR SROAFV 1Q WH 8 QWG 6\BMV WKWORZ ) DMV
HOP HQN KDYH EHHQ VWHQIWHGQHG GRP HVINFDD 1Q UHFHOA HDLY DQG WH EDVE XBV R
FROMMWRQDOGHP RFUDR. DUH EHQJ FKD@IQIHG %ME QRWP VRl JRYHUDQFH LQFOGIQ) WH LK@
R @Z VHSDUMRQRI SRZHY IUHHGRP Rl VSHHFK DQG GMHQAVD QRQSDUADQ FLYIOVHUYIEH
VXSSRUWRUVFIHQFH DQG KHDOM UHVHDUFK DQG WH SURYIMRQ RI EDVE SXEQF VHWYIEHV DUH DO

XQGHUWUHDADQG DUH EUHDNIQI GRZ Q

7KH8 6 1V DOR FODU® UHWHDAD] ILRP HYHQ EDVE P XGMDMIDDAP  VKXWHALQ) W HOMH IRUHIQ
DWMEQFH DSSDUDXY Z WGUYZ IQ) | BP P XGMDMUIDCDIUHHP HQW DQG IQWMMRQY VXFK DV WH
30UV $JUHHP HOADQG WH :  RUES + HDOK 2 LIDQ] DWRQ FRQGEXFWR) XQGHFOUHG Z DUDUH RQ WH

| VIHMARI IDARQDBN DQG DEDQGRQQ) BQJ WP H DAHV 1Q | DYRURI DXWRUMIUDQ WMV $VKRP H
FQP DM [P SDFW DUH Z RWHQQ)  DQG \ HAWFIHQAAN DUH EHQI BIQFHG WMV DUH XQGHUDAMEFN |RU
WHUFTP DM SRTFIHY DQG DWMBQFH LV EHQJ KHT KRWEIH R SDU/DQ GHP DQGV 0 HDQZ KU

Z RWHQQJ LOHTXDONV DQG FRQFHQADMG SRZ HULQ FRUSRUDW SO HY KDYH BIWP IGGBI DQG
ZRINQI FOW $P HUEDQV HFRQRP [ED® YX@HDE®! DQG IQWHFXWH : H FDQ DQG P XVAKVH WH QH W
IHZ \ HD/ VR EXI@ VXSSRUWNRUDQ HTXIMIE®! DQG IQFOMYH YIMRQ RI WH 8 QUMG 6V LOFOGIQ)
IRUIW UR®! [Q WH JBREDOA \WWP

8 QRUXCDWO HYHQDVWHS8 6 UHWHDW IULRP P XGMDWADQAP W SRTFIHV KDYH DQ RXW HG

[P SDRPARQ SHRS®!I DIRXQG WH ZRUG 7KLV IV P RWAREYIRXV 1Q DIG FXW DQG P 1Y YIRGIQFH ERW
Rl ZKIFK KDYH GUHAW FOIP HG @vHV DQG Z IOFRQWXH VR CR VR %0VWDEXMYH 8 6 IRUHIQ
SROFIHY HFRQRP IF SROFHV DQG F@P DM SRAFIHV IQGUHAWD GHVR\ @vHV DQG OYHIKRRGV DV ZHO®



$PURGBIG 8 63N LRGB! LV VR VKIWSRZ HUIQWH 8 6 VR FKDQIH WHVH XQMVASRTELHY RXUGRP HVME
ZRWN LV D@D\ V SUP DU® DIP HG DAHQUXUQ) MVMAEH | RUSHRS®! DQG FRP P XQUWHV LQ WH * GREDO
BRXW 7KDAVDIG WH QHHG R EXI@ VRIGDUW DFLIRW ERWGHY DV ZHTDV RXURZ Q P RUDO
FRQVFIHQFH GHP DQGV WDWZ H DOR Z RUN VRZ DUV MVWEH | RIRSSUHWHG SHRS®! DQG FRP P XQWAV
1Q \WWH 8 QMG 6\BWA LQ SDUD@BO

$V D JREDO HGHIMRQ $PUWRQSLG EHTHYHY WDADMA) FKDQIH Z I@RQD FRP H Z KHQ WH FXUHQW
XQHTXDOGMAIEXWRQ Rl SRZ HULY UHEDDQFHG VRZ DU FRP P XQWHV DQG WRVH | DFIQ) SRYHW DQG
IOMWMEH : H EH@HYH 1O WH SRZ HURI SHRS®! VR FKDQIH VA VWP V' DQG WIDARXUZ RUN P XVAAEH
URRWMG 1Q |HP LOMADQG GHFREQDCDSSURDFKHY 7KLY 1V DAKH KHDWRI RXUURRWG FDP SDLIQQ)

P RGHOZ KIFK ERW. HP SRZ HY SHRS®! DQG GUYHY VWKPMWDOFKDQIH VHH ILUXWH @ HGR QRW
EHOHYH GUHPWDGYRFDR. Z W \WWH FXUHQADGP LOVADARQ LY | IAKODV WH DUH QRADAMQQ) \R
YRIEHV RAMGH WHURZ Q QDURZ IGHRBIIFDCERXQGDUHY RUVR DO\ RQH XQZ L) VR SHURWP DOG
SD VRP HWP HV QMDD [LGHON \R WH SUMGHQADQG KLY LIOQQHUFLUF®

QWHVKRWIMP ZH ZI@VXSSRWEXLEGIQ) RXWDIH DP RQIMAFLYIOVRFIHW DQG RSSRVMRQ HBFWMG
RIFIDY VR KHS FUHDW DQ RUDQ] HG UMMMBIGFH 2 XUBRQI WP VADMI\ 1V VR UHGILHPVWKH RXWDIH
RZ DUGV EXIEHQ) WH DOMODWH YHWRQ Rl WH Z RUG WDWZ H Z DK D VRFID® DQG HFRQRP [EDM
MVWHTXMIE®! HQYILRQP HQE® VXBQDE®! [HP IQMATXWWIUH ) DUWKWSRSXQP IV VKRZ IQ) XV
YHY FODU® WDANH WMV TXR IV XQUXMIACDE®! DQG \WDAD FROWOXHG FRP P IM? HOAR
QHREEHDDA IURP SROAFDCHDMV 1Q WH * REDOL RUK GDGV R | DFMAEDFNDWK :  H FDQ DQG

P XVAKVH WH QH WHZ \ HDWY R EXI@ VXSSRUAI RJDQ HTXMZE®! DQG LGFOMYH YIMRQ Rl WH 8 QWG
6\BMV (QFOGIQ] |RUIW UR®! 1Q WH JREDOV \WMP

© HVHH WUHH LRGN IRUXV DV DQ RUDQ] DMRQ 1Q EXIAHQI WH QHFHWDW SHRS®! SRZ HUMR DFKLHYH
WDWRDOMEBQGEQ) 1Q VRAGDUW Z W P RYHP HQW DUNEXOWY DQG VKDUQJ D YIMRQ |RUD P RUH MW
Z RUG DQG KRZ WDWFDQ EH UHD@ HG DQG ZKHQ WP HO HQIDIIQJ Z MM SURIUMMYH FKDP SIRQV

« GRIGDUW Z W P RYHP HQW DQG SXETQF HGXFDARQ KHH IQWH 8 6 DQG DURXQG WH ZRUG : H
GR WLV E\ FRQQHAWYJ [P SDRWMG P RYHP HQW KHUH Z W LP SDPWMG SHRS®! 1Q RWHUSDUW Rl \WH
Z RUG HQDE@Q) WH VKDUQ) Rl NQRZ BIGIH DQG H SHUHQFHV DQG EXI@IQ) D GHHSHU
XQGHUABQGEQ) RI FRP P RQVWKJJBN @ H ZI@DOR GRN W VXSSRWAP RYHP HOARWIDQ] 1QJ
HVSHFLD® FDSDFIW EXIGQI Z KHQHYHUSRWEG

e % RQG P HUH UMMBQRH VR WH |RUFHV XQBDWKIQ) FKDRV DQG KDWP IQWH 8 6 WHUH LV DOR D
QHHG \R EXIC DUAEX@W DQG VKDUH Z IGH® DQ DOMULDWYH YIMRQ | RUWH Z RUG 5 HDPWRGQDY
DQG RSSUMVMYH IRUFHV DUH VHHNIQJ VR FDSMEQ H RQ WH IOABELON UHVXEIQ 1LRP H WHP H
IP EDDQFHV 1Q Z HDOM. FRQARCRYHUQDWDOUHVRXUFHY DQG SRZ HUWR | XWHUHQWHORK WLV
IOAMELQN : HFDQ FRXQMUWLY E\ GHYH®SIQJ DQG VRFIDT 1QJ) FRQFUAM SURSRVDY |RUD VRFIDO
FRQOADPWKDAZ RUW | RUSHRS®! DQG SOGQHW

e )ICD® DVFRQGWRQVD@Z ZH ZIOVHHN W EXIG RQWH ZRWN Z W P RYHP HQW E\ HQIDJILQJ
NH SIRIUHWYH SRTA P DNHW VR EXI@ XS FKDP SIRQV ERW DV @Z P DNHY DQG
FRP P XQFDRWY/



2 XU: RWN

$PUWRGE LG RYHID@SURUW WHP HV DUH FOP DM MVWEH HFRQRP [E MVWEH Z RP HQW WKW DQG
KXP DQWUDQ MV WP FKDQIH ,QWH 8 6 RXUSR@R\ DQG FDP SDIQQJ Z RN Z LI RFXV RQ EXI@IQ)
WDGIEDCDOMDAYH LOMQDAWRGDDAWIMRQV [Q WH DUHDV Rl FQP Dt MVWMEH DQG HFRQRP LE MOVMEH
7KIRXIK IXQEUDIMQ) DQG FRP P XQEDWRQV Z H Z L@VXSSRWI HGHIDARQ DGYRFDR\ RQZRP HQV
WKW DQG KXP DQWUDQ UHVSRQH

8 QGHUWH FXUHQASRQMNFDCFTP DM Z H Z @QHHG \R DI Z M ELRDGHUP RYHP HOV IQWH 8 6 1Q
UH.QIRUFLQ] IXQGDP HQEOSUCQFISGN Rl GHP RFWDA DQG WH NH URGI Rl JRYHUP HOAIQ SLRYIGQY
HWHQWIOSXETE VHIEHY DV WHVH IGHDEY DUH IQFUHDVMQI® XQGHUDAIFN 2 XUXGAP DM JRDOY VR
HQUXUH WDW8 6 SRIFLHV GR QRWKDLP  YX@HWDE®! DQG RSSUHWHG FRP P XQUWHV LQ WH * GREDO
BRXW DQG RXUIRFXVRQS8 6 GRP HAE RUDQ] LQJ IV DZ D\ V DIP HG DWIKLY RQIHUWLP  JRDO

* LYHQ WDWKH 7UKP S DGP IQMADWRQ DQG DWGDMAI RIWH IQWDOR R \ HDWY SHSXETFDQ
FRQAR®IG & RQIUHW DUH H WHP HO KRWWB! VR YILIXD@ DORI RXUSRIA SURUMEY Z H Z LOXVH
P RWARI RXUMEII WP H DQG UHVRXUFHV \RZ DBV

VHOFWG COP DIJH FROARCZ RIN IQ NH SRTA  VSDFHV DQG

JUDMIRRW SXEQF DQG P RYHP HOAHGXFDARQ R EXI@ VXSSRUW RUDIMUCDWYH YIMRQV XMQJ
WHH WHP MP RI WH 7P S DGP IQMADARQ DV DZD VR HQIDIH SRWIQADCDRWYIMN DQG
VXSSRUMY/

© H Z @FRQMXH RXUHQIDIHP HQWIQ VSDFHV Z KHIH Z H KDYH VIWRQJ H MAQ) H SHUHQFH
UHDMRQUKISY DQG QHVE RUW EXVEH RSHQ VR EURDGHQLQI RXUEDVH WR IQFOIGH D Z IGHUVZ DX Rl
8 6 JUDMRRW RUDQ] DARQV [Q SDIUNFXOU




&dP DM -XVFH

$PWRGBIG 8 63N HQIDIHP HOARQ FTP DM MVNEH KDV KMRUED®D | FEXVHG RQ HQUXUQ) WDWIMH
QHFHWDY IHVRXUFHV IBZ ILRP UFK FRXQWIHY @\H WH 8 QWG 6\ \R YXQHIE®! FRP P XQUAHV
1O WH * REDOSRXW. VXSSRUMY UMMIHQFH EXICHQ) FT@P DM DGDSVMRQ DQG UHFRYHU [LRP

FCP DM IP SDFW ,QP DQ FDVHV FRP P XQWAV NQRZ Z KDAQHHGV VR EH GRQH VR UHVSRQG \R

FQP DM [P SDFW WH VP S® QHHG WH UHVRXUFHV P RWMREYIRXV® P RQH $V WH Z RUGNV
OUHMKMRUEDCHP IMMURI JUHHQKRXVH JDV HP MMRQV DQG RQH Rl WH Z RUGHY Z HDOMIHWW
FRXQAHV WH 8 QWMG 6VBAMV KDV D XQTXH REQIDWRQ R SURYIGH WLV P RQH  NQRZ Q DV FECP DM

IIQDQFHQIQ 8 1 SDUDQFH

© KIB! WLV IV RXUFRUH Z RUN RQ FOP DM MVWEH Z H DOR Z RUN VR HQVXUH FRP P XQUWHV DUH QRW
KDUP HG E\ @QG JWEV IRUEIRHQHU\ RUE\ RWHUI BRH FCP DM VROMRQV VXFK DV FDUEERQ

P DUNHW : HKDYH DVHFRQGEDY |RFXV RQ IIQDQFIDOQWMMWRQY VXFK DV EDQNW DWHWP DQDIHWY
DQG UAWHP HQAIXQGV DQG RQ KRZ WHUIQYHMR HOW 1Q | RMOXHY LOGXMAIDCDIUEXGMH DG
OQG I XHOMH FOP DM FUMY

$PURGH LG HQIDIHV 1Q GRP HWIE SXEF HGXFDWRQ DQG SRZ HUEXIGHQ) VR VWHQIWHQ SROANFDO
GHP DQG |RUJBEDORP DM MVMEH P RUH EURDGO DQG | RJWH SURYIMRQ RI F@P DM [ LQDQFH P RUA

VSHFLIFD® : H DOR FRQGXPWDGYRFDR DAKH 81 DQG 8 6 JRYHUP HOABIYHY DV QHHGHG ,Q WH
8 6 RXUWLP N ZRW IQFOGHV

« 2 UDQ] LQJ GRP HWED® \R EXI@ D EURDGHUEDVH RI VXSSRW RIGHP DQGV | RUIQMUIDARQDO
FQP DM MEH ( YHQ Z M D SUMMGHQADQG &RQIUHW WDWZ HIH P RUH VXSSRUAYH RI F@P DM
VROMRQV WDQ Z KDAH MV 1Q WH FXUHQAMMDMI\ SHURG Z H Z HUIH XQDE®! VR VHFXWH
VIQUEDQA8 6 P RQH GHIYHIHG VR P XGMDMUDOFTP DM | YQGV @\H WH * UHHQ &TP DM ) XQG
7KH URRVRI WH SUREGP LV WDWIMHUH 1V LOVXI | LELHQASROAFDOSUHWXUH | RIFQP DM | LQDQFH
© HHQDIH 1Q RQJIRIQJ SXEQF HGXFDAWRQ SDUWEXOUD Z MWIQWH 8 6 FIP DM P RYHP HQADQG
UHDWMG P RYHP HQNV \R EXI@ D GHHSHUXQGHUABIQGQJ RI WH [P SRUBQFH Rl JREDCFT@ DM
VROMRQV DQG FP DM IIQDQFH DQG WHUH RH VWRQIHUSRQAFDOSUHWXUH | RUWIHVH VROMRQY
LOWH IXWWH 2 QH IQIVKLS HIRWZ LGEH RXURQIRIQ * GREDCS.@P DM 5HSDIDARQV &DP S &5&
IRU\ RXW. Z KHUH Z H HGXFDM \ RXQ GDGHY DQG RUDQ] HY DERXWIGEDCFTP DM MVMEH DG
KHS WHP  FRQQHPWNHVH FRQFHSW \R WHUGD, \R GD\ RUDQ] 1QJ DFLRW GLLIHIHQABXHV

DQG FROWMHQFLHY

. UXGQ) G\ EHVE HHQ FTP DM DQG P LILDQARWMAEH VR H SDQG WH EDVH Rl VXSSRWNIRU
IQMODWRCDORTP DM MVWFH DV Z HEGDV VR WEQG |Q VRAGDUW Z W 1P P LIUDQAFRP P XQWAV

XQGHUGILHPWDWEFN E\ WH |HGHUDOIRYHWCP HQW:  H KDYH IRXQG WDWP LIUDQADQG GIDVSRWD
FRP P XQWAV KDYH D QDD LOMDARQDDMNEZ SRIQARQ MXHV QNH WH FOP D FUMY

Z KIEK IV H DFVD Z KDWZ H QHHG R EXI@ D EURDGHUEDVH Rl VXSSRWAR GHP DQG JBREDOFTP DM
MWEH ' HHSHQIQ) FRQQHPWRQY EHVE HHQ WHVH \ER P RYHP HONV LOFOGIQ) WURXIK &58&

IRP ZKIFK Z H UHFUKMKHDYLO® [URP P LJIUDQADQG GIDVSRUD FRP P XQWHV VXSSRUWV RXU
EURDGHUJRD®Y DQG HQDEBN XV R GILHAD VXSSRWMWRP H Rl WH P RWWX@HDE®! P HP EHWY/ R
RXUFRP P XQW GRP HVWEDD®



$GYRFDAQ) DAWH 8 1 ) LDP HZ RN & RQYHOWRQ RQ &P DM &KDQIH 81) &&& CQHIRWDARQY
DQG UHDWMG VSDFHV VR SXVK |RUMARQIHUF@P DM ILQDQFH FRP P VR HQW ILRP GHYHRSHG
FRXQAHV IRUP MIDWRQ DGDSVIMRQ DQG ®W  GDP DIH DRIV DQG VR HQUXUH WDW YQGV
WDWGR |GZ DIH GHP RFUDAFD® JRYHUHG IDMHUWDQ GRQRUGUYHQ DQG DUH DFFRXQEE®! \R
WH QHHGV Rl FRP P XQWAV 7KLY Z RUN DOR GRYHWILY Z W RXUHFRQRP [E MVNFH Z RUN E\
IRFXVQI RQ DGYRFDWY |RUSXETE JUDQAEDVHG QHZ DQG DEGIMRQDOFTP DM 1IQDQFH UDWHU
WDQ [IQDQFH I&Z1QJ IRP WH SUYDW VHRVRURUDV GHEWFUHDWY) ®RDQV ,QFUHDMQI®
DGYRFDR\ [RUMY] MVWFH DQG GHEVRIWEH WIURXIK LOMGDWRGQDO RWD VXFK DV WH SUIRSRVHG
QHZ 81 ) WP HZ RUN &RQYHQMRQ RQ ,QMDARQDO7D  &RRSHIDARQ DQG D SRWE®! [ X\UMUH 8 1
) P HZ RIN & RQYHOMRQ RQ 6RYHUHIQ' HEWP D\ DOR EH LOMIUDIMG LOR RXUFTP DM ILQDQFH
SXWK

) LIKWQ) DIDIOQMIKH FRQARCRI @QG E\ DWHWP DQDUHLY DQG WH Z HDOK\  DQG 1Q IDYRUR! @QG
WKW IRUFRP P XQWHV / DQG WKW | RIZRP HQ ,QGLIHQRXV 3HRSGN DQG P DUILQD HG

FRP P XQWAV DUH FHQADOR WH WKWR FTP DM | FRG DQG HFRQRP IF MWEH &RQWMIHQARQ
IXQGV WDIVHG VR FROAXH WHVH HIRW Z H Z 1@ RUN VR UHGXFH RXUGHSHQGHQFH RQ IQGXVMDO
IRRG i VWP V FROAR®IG E\ WH IHZ ZKIEK KDP WH SOQHW:  H Z LG RUN R VFDBI XS
DIRHFRBJIEDORRG Vi VWPV \KDWSURWIPWKH FTP DM DQG WH HQYILRQP HQADQG HQDE®! WH
WKWR IRRG




( FRQRP IF -XVWFH

$PUWRQB LG FRQQHFW P RYHP HQW \R FKD@IQIH GHEVDQG DXVAMUN P HDVXUHV WDAKDYH IDBIG
SHRS®! DQG R SURSRVH DAMDWYHY WDADUH SURIUHWYH DQG JHQGHUUHVSRQUYH ,Q WH SDW
DGYRFDR\ KDV IRFXVHG RQ P RYIQ) GHYHBSHG FRXQUHV IQFOGIQI WH 8 6 R LQFUHDVH F@P DM
DQG GHYHBSP HQAILQDQFH VXSSRINIQMUDARQDOGHEWZ RINRXWP HFKDQVWP V' DQG SXWK IRUIBEDO
W[ MWEH : MWH S8 6 ZIWGIZIQI | BP P DQ R WHVH VSDFHV DOMUDAYH DSSURDFKHV DUH
QHHGHG $VVXFK $PUWRGBIG 86$ Z 1@ REXV RQ

' HYH®SLQ) DQ DOMULDM YIMRQ | RUIQMODARQDO LQDQFIDOHRIP 1Q KWRI WH 8 6
DEDQGRQQI P XGMWMUDOVSDFHY $ GMRXIK WH SUHFIVH H \WMQWRI WH 8 6 GHSDUXUH IRP

IOMQDWRQDO LODQFLDCP HRFKDQWP V IV QRW HWFGDU WHUH DUH MIQV LH 3URMIFW
SUIRSRVDY WDMMH 8 6 P D\ FRP SGMWO Z WGV | BP VRP H | YXQGIQ) i WP V Z KL
GRXE@Y GRZQRQS8 6 GRP IQDQFH 1Q RMHY 7KHHRWH ZH P X\WKQGHUARQG WH SRMQADO
JHRSROAFDOKIW DV :  HWMUD DIG Vi WP V GIP LIVK DQG KRZ VR LHRWP WH JREDOILQDQFIDO
VWP VR IMEHQH IW FQP DM YX@HDE®! FRXQAHV 7KH 8 6 QR ®RQIHUSDWFISDW) FRX@G
FUHDW RSSRUMQWAV | RURWHUFRXQWHV VR GHYHRS VARQ) JBREDOSRTFLHY RQ GHEVROMEH
DQG V] MVMEH DV Z D VR ERW UHTHYH [ IMFDOGMAHW DQG JHQHIDW UHYHQXH GRP HVWEDD
RYHUWH P HGXP \MP  \XFK DVWH 81 ) IDP HZ RUN &RQYHQOWRQV P HQMRQHG DERYH $WIMH
VOP HWP H 1L WH 8 6 DWHW GRP LQDQFH 1Q VSDFHV Z KHIH IMKDV D @UHUYRWY VKDUH HJ
WH ,QMODARCDOD RV ) XQG  ZH Z I@DOR QHHG R GHIHQG DIDIQWMEDFNVIGIQ) RQ FTP DM
DQG JHQGHUSRTFLHY :  H HOYIMRQ EUQILQ) DAHV \RIHWHUVR GHYHBRS ERG SIRSRVDY
VRFIDQ H WRVH SIRSRVDY DQG EXI@ VXSSRWWR P DNH WHP  UHDO

0 DIQMIQQ) 6SHFAIDO W7 1QJ 5LIKW 6' 5V 1Q IOMOQDARQDOLQDFIDOHRP HIRW 6' 5V
DUH D SRZ HUXORROR KHS UHTHYH GHEWGMAHW 1Q GHYHBSIQ) FRXQAHV 3DVADGYRFDR
HIRWV IRFXVHG RQ FRQYIGFIQ) WH 8 6 DQG ( XURSHDQ FRXQAIHV VR M/XH D QHZ DIRFDARQ
MQFH P DQ GHYH®SIQJ FRXQWIHV DUH I DFIQI DQ XQSUHFHGHQMG GHEWFUMY 2 YHUWP H \WH
XBN P XWWDOR EH UHRUP HG VR HQVXUH WDWX\WYUH DERFDARQY FDQ KHS WELT) H WH JBEDO
HFRQRP\ : MMRXWIMH 8 6 KRZ HYHU WH @HIKRRG Rl DFKIHYIQ) D QHZ DARFDMRQ RUUHRWP
VYHY &Z 1 HYHWHBMW MY HAHQADOR P DIQEIQ 6' 5V 1Q WH WDQIH RI RSWRQV WDW
FRXQMHV IQWH 8 6 i WP DIH FXUHQ® FROUGHUQ | RIQMDWRQDO IQDQFIDOHRP @ H
UHP DIQ IRFXVHG RQ UMVIIQQ) WH JDIQV P DGH 1Q \WH OWWADWI\ SHURG 1Q SDUWEXGUWH
SWIRSRVDY RQWH 6' 5V SO ERRN DVDP RHP HAXP WP VIQDOR! WH WSHV Rl LHRWP V
WDWDUH UHTXILHG




- RP HQV 5LIKW

$PWRGBIGV Z RP HQW WKW Z RWN IRFXVHV RQ EXLEIQ) 1HP IQVADSMUIDAYHY \R QHRIEHIDDAP

H SDQGIQI GHFHQADQG GUIQLHG Z RWN IRUZ RP HQ DQG HQGQ) YIRGIQFH DIDIQWZ RP HQ & HQWDO
WR DORXUZ RN RQ Z RP HQV WKW LV D FRP P VR HQMR EXL@IQ] |HP IQMAP RYHP HQN ZIW D
VSHFIDO RFXV RQ SHRS®! 1 DFIQ) LOMYHRAWY GMFUP LODWRQ DQG H FOMRQ 7KLY IQYROHV D UDQIH
Rl [QMYHQARQV ILRP  SRSXGUHGXFIMRQ \R BDGHYKLS GHYHRSP HQADQG H SDQGQJ VSDFH IRU
ZRP HQIQNH GHFIMRQ P DNQJ VWKPWUHV | BP \WDMILE |1HP IQMAUHVHDUFK \R EHQJ DG\ R
SIRWPWZ RP HQW KXP DQ WKW GHIHQGHWY/

QWH 8 6 RXUJRDOL VR DGYDQFH Z RP HQV UJKW DQG | HP LOMAP RYHP HQW $$86$ ZRUW Z W
GRQRW/ VR VHEXUH IXQGEQJ IRUVXFK SUIRIUP V VKDUHV LOWIKW Z W UHBIYDQASRTER P DNHWY DQG
SXE@] HV WRUHV Rl FKDQIH DQG [P SDPWZ I RXUGRQRY/ DQG WH EURDGHUS 6 FRP P XQW

2 QIRIQ) H DP SGV Rl WLV Z RWN IQFOXGH

e 6FDIY 8S 3XEQE ,QVHWR HOAIQ $ JUEXOMH 7KLY BRQJ WEQEQ) SURMIPWRFXVHY RQ
LOFUHDVIQ) WH TXDQWA DQG TXDDV Rl SXETE IQYHR HOAIQ DIUEX@XUH LQ $1UFD 1P SURVIQ)
WH Z HOEHQI DQG SURGXFWIW RI ZRP HQ VP DBRGHUI P HY WHUKRXVHKR@V DQG
FRP P XQWAV 7R GDM WH SURMIPAKDV SURYIGHG FDSDFIW EXIGHQI DQG VXSSRWRU
WRXVDQGV Rl ZRP HQ VP DEBRGHUIDP HY 1Q 1 LJHUD DQG DFLIRW $1 UFD DRQJ Z W WHU

FRP P XQWAV RUDQ] DWRQV DQG QHE RN VR SDWFLSDM 1Q QDWRQDO UHIIRQDODQG

FRQAHQWCDGYRFDR VSDFHY VR GHP DQG IQYHWR HQADQG EXGIHWDFFRXQWELOWV +XQGUHGV
Rl SRR\ P DNHWY KDYH EHHQ UHDFKHG  UHVXGIY 1Q FRP P IM? HQW \R LOYHVIQ DIUEX@MUH DQG

ZRP HQIDP HY P SDPMY] P IARQV Rl SHRS®! DFLRW WH FROAHQW

e <RXQ 8WEDQ: RP HQ 7KL SURMFWSURYICHY WADWILE VXSSRUADQG RSSRUMQWAV | R\ RXQJ

Z RP HQ @1QV 1Q SRYHW DQG H FOMRQ 1Q XUEDQ VHWQIV \R SXWK IRUMBQIIE®! SRTIF\ DQG

SWRIUP FKDQIHV [Q WH DUHDV Rl VRFIDOHFRQRP IF DQG HQYILRQP HQEOMNFH : W ZRWN1Q
* KDQD . HQ D 6RXW $1UFD DQG DAWKH JEREDOBYHOWH SURMIPWKDY UHDFKHG P RUH WDQ

\RXQJ ZRP HQIQ  FIMHV DQG XUEDQ DUHDV 7KH Z RUN KDUQHWHV WH FROIPWH
SRZHURI \ RXQJ Z RP HQ DQG WHUDT@HV R EXI@ P RYHP HQW DQG HQIDIH Z W WHU
JRYHUP HQW \R GHP DQG SRIF\ DIMUDWYHVY DQG JHQGHU UHVSRQUYH SXETE VHIEHV

VXSSRUMY ERG® DXVRQRP \ DQG IOMIUW GHFHQAZ RIN DFFHW R FODQ DQG VDIH IRRG DQG
Z DIMU DQG JHQGHU MVHVSRQUHV VR FTP DM FKDQIH GVDWMLY

e ) HP QMG OMLLDWYHV VR 1 HREEHDQP 7KLY SURMIPAEUQIV VRIHWHUNH WRXIJKWBDGHLY
ILRP WH * REDOSRXW P DRUW Z RUG VR HQYIMRQ DQG DGYRFDW IRUD [ HP LQMADSMUQDWYH \R
QHREEHDOP 7R GDM FUMIXHV Rl DQG DOMUDAYHV VR GDP DIIQ) QHRIEHDDAP  KDYH EHHQ
GHYHBSHG SUP DUO E\ 8 6 DQG ( XURSHDQ DFDGHP IEV WIQN VBQNY IXQGHY SROMFIDQV DQG
DPYMA <HANQRZ BIGIH DQG H SHW | BP \WH P DRUW Z RUES Z KRVH SRSXOMRQY ABQG \R
EHQHIMP RWWURP D SDUDGLIP \KUIMIZ D, [URP QHRIEHDDP  KDYH GUHD EHHQ GIVRXVR
WH FRQYHWDMRQ 7KLY Z RUN EUQIV RIHWHUNH  LQGIYIGXDY DFURW $1 UFD VR SURSRVH
IHP LQMADQG MDOMQDWHY \R HREEHDDP DQG VR VKDUH WRVH DIMUDWYHY Z W GHFIMRQ
P DNHWY/
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